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“UNTIL THE LGBTQ2S+ COMMUNITY IS FULLY 
ACCEPTED BY MAINSTREAM SOCIETY IT IS 
IMPORTANT TO HAVE LGBTQ SYMBOLS VISIBLE.”

- YYC LEGACY PARTICIPANT
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Calgary, like other parts of 
Canada, has a long history of 
persecuting members of the 
LGBTQ2S+ community that 
stretches back generations. 
Exploring this unique past 
and present via community 
engagement the YYC Legacy 
project is creating a meaningful 
commemoration that reflects 
the desires and needs of 
Calgary’s diverse LGBTQ2S+ 
community. 

This project seeks to answer 
the calls for commemoration 
heard during Phase I of the 
project, with an LGBTQ2S+ 
Community Hub and an 
LGBTQ2S+ public space. 

The need for these spaces 
was identified by LGBTQ2S+ 
community members 
across the lifespan and 
diverse groups within the 
community, including Queer 
Persons of Colour, Two-Spirit 
Persons, New Canadians, 
Transgender individuals, 
LGBTQ2S+ individuals 
who have experienced 
homelessness, men, women, 
and Genderqueer. 

The project is currently 
seeking funding to proceed 
forward with the design 
competition and subsequent 
construction outlined in this 
document. 

OVERVIEW
Calgary’s LGBTQ2S+ history is long and storied but largely 
invisible within the city’s public realm. The YYC Legacy Project is 
changing this by creating an LGBTQ2S+ commemoration.

“ANYWHERE WHERE 
LGBTQ MEMBERS 
COME TOGETHER 
IS A SAFE PLACE 
TO BE FREE...AS 
LONG AS THERE ARE 
MEMBERS OF LGBTQ 
AROUND, I FEEL FREE 
SINCE I KNOW THERE 
ARE PEOPLE LIKE 
ME.”
- YYC LEGACY 
PARTICIPANT
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A COMMUNITY’S VISION

Stories about Calgary’s 
LGBTQ2S+ past and present 
were intertwined with themes 
of community, challenging 
public spaces, the importance 
of activism and visibility, 
and desiring inclusion and 
diversity. We created a 
story map that links the 
stories to places in Calgary’s 
landscape, allowing the 
stories to determine where an 
LGBTQ2S+ commemoration 
should be located. Review the 
story map located at 
www.yyclegacy.ca 
for a robust understanding of 
Calgary’s LGBTQ2S+ wishes 
concerning commemoration. 

An overwhelming number 
of stories we received were 
associated with the Old Y at 
223 12 Ave SW, Calgary, 
a bastion for LGBTQ2S+ 
organizations from the 1970s 
until today. Based on the 
resonance the Old Y has 
for Calgary’s LGBTQ2S+ 
community, we identified the 
space in front for a public 
plaza and the Old Y itself 
as a location for a Queer 
Community Hub.  Over 
half of the stories received 
identified a Queer Community 
Hub as the preferred form of 
commemoration, while 39% 
mentioned a monument or 
public space. The YYC Legacy 
project aims to create both.

The YYC Legacy Project launched August 1st, 2017. Over the 
next two months 400+ stories were shared surrounding the 
experiences and hopes of Calgary’s LGBTQ2S+ community. 
These stories were the first step towards a community-driven 
commemoration within Calgary’s public realm. 

In February and March of 2018, the YYC Legacy Project held 
community design charrettes to hear Calgary’s LGBTQ2S+ 
community’s vision for an LGBTQ2S+ community hub as well 
as an LGBTQ2S+ public plaza and monument. Participants 
shared ideas on their desired visual and spatial qualities as 
well as programming needs. The feedback from the design 
charrettes is contained in this document to guide future 
design of these spaces. Future design teams may facilitate 
the design and creation of these spaces, but the design 
guidelines are goals are set by the diverse voices of Calgary’s 
LGBTQ2S+ community. 

PHASE I of the YYC Legacy 
Project saw LGBTQ2S+ 

community members 
choose the site of the 

“Old Y” as the location for 
commemoration. 

OVERVIEW

www.yyclegacy.ca
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“THE OLD Y... IT FELT LIKE A SAFE PLACE, THE 
HOME OF ACTIVISM. SO THAT COMMON ROOM 
FEELS LIKE THERE IS HISTORY IN THE WALLS... IT 
FELT LIKE THE OLD Y WAS THE HOME OF COURAGE, 
FEMINISTS, AND GAY ACTIVISM.”
- PAM KRAUSE, CEO 
  CALGARY SEXUAL HEALTH CENTRE 
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AN LGBTQ2S+ PUBLIC PLAZA

These precedent images 
and associated words were 

chosen by community 
members to illustrate 

their spirit and vision they 
desired for an LGBTQ2S+ 

public plaza and monument 
in Calgary. 

In Phase I of the Legacy Project we heard Calgary’s LGBTQ2S+ speak about the challenges 
of safety in public spaces, in both the past and present. 69% of the responses we heard 
associated with occupying public space in general focused on feeling unsafe or experiencing 
street harassment. Bringing an LGBTQ2S+ commemoration to Calgary’s streets is one step in re-
territorializing public space towards inclusion.
The YYC Legacy Charrette No. 1 asked participants to identify precedent images and words that 
reflected their hopes for the spirit and vision they desired for an LGBTQ2S+ public plaza and 
monument in Calgary. Participants then worked in small design groups to design and program the 
plaza space at  223 12 Ave SW, Calgary, AB, as an LGBTQ2S+ public plaza. Their thoughts and 
ideas as a community should guide any future design. 
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PUBLIC PLAZA 
PROJET SCOPE

223 12 AVE SW CALGARY, AB

SI
TE

 P
HO

TO
S

PUBLIC PLAZA PROPOSED SITE
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1. CREATE a public rallying and gathering point for Calgary’s 
LGBTQ2S+ community. 

• Include a stage or platform for public speaking and 
performances.

• Provide power and water for events.
• Use the balcony/belvedere elements of the “Old Y” as a 

space for addressing the plaza. 
• Be adaptable and include opportunities for hosting festivals 

as well as supporting daily use.
• Include modular, movable seating to make the plaza more 

flexible for gatherings.
• Create pockets of seating with sound and/or sight separation 

from 12th Ave SW to promote outside gathering.

2. HIGHLIGHT Calgary’s LGBTQ2S+ community and make the 
plaza a beacon for the community. 

• Develop art installations that draw people into a network of 
small-scale interactions or a large-scale monument.

• Visibly identify the plaza as a gateway to Calgary’s 
LGBTQ2S+ community.

• Integrate the plaza with the sidewalk and 12th Ave SW traffic 
to entice users and compel acknowledgment (ex: “Gay Gate” 
that all vehicles must drive under).

• Balance between visibility with the fact that not everyone is 
ready to be visible. Afford individuals the freedom to be seen 
or remain (safely) anonymous. 

• Use design elements (such as paving, site furnishings, 
signage, lighting, special features, plantings, artwork/
sculptures) with a signature “look” that provide a coherent 
design language to unify the plaza and demarcate it as an 
LGBTQ2S+ place.

• Visibly connect the plaza to the upcoming Beltline Greenline 
LRT Station just east on 12th Ave SW.

GUIDING PRINCIPLES FOR THE DEVELOPMENT OF
AN LGBTQ2S+ PLAZA AND MONUMENT

Below: LGBTQ2S+ Public Plaza small 
group design ideas are the basis 
of the proposed design “guiding 
principles”.
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3. INTEGRATE the interior of the Old Y with the plaza so the entire 
space feels cohesive and encourages a sense community for all 
users.

• Consider the different types of users and their needs 
throughout the day, week, and year.

• Encourage active use throughout the seasons, and 
throughout the day.

• Utilize building facades as art projection surfaces. 

4. HONOUR the multiple histories and LGBTQ2S+ heritage of the 
Beltline and the “Old Y” site in particular.

• An interactive, shifting narrative element could connect 
people with not only Calgary’s LGBTQ2S+ history, but 
broader community narratives. 

• A balance between fixed and changing narrative elements 
could animate the space and keep people returning.

• Emphasize the importance of Calgary’s LGBTQ2S+ history 
through a sculptural element or some other design solution 
developed through a public art competition.

• Foster empathy and understanding through an LGBTQ2S+ 
monument that allows users to become a part of the 
monument (ex: utilizing reflection, lighting, water).

• A shifting lightscape (possibly a product on an interactive 
narrative element) would render the evolution of the 
community visible. 

5. ANIMATE the edges and entrance ways to the plaza 
• Invite and encourage active engagement between the plaza 

and the sidewalk.
• All edges of the plaza should be bike-friendly, pedestrian-

friendly, and fully accessible.
• Create points of attraction within the plaza to encourage 

exploration. These points of attraction that will act as places 
of surprise and discovery will bring activity into the plaza.

Below: LGBTQ2S+ Public Plaza small 
group design ideas are the basis 
of the proposed design “guiding 
principles”.
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YYC Legacy Charrette No. 2 focused on 
the idea of an LGBTQ2S+ community 
hub integrated into the “Old Y” 
building, which currently houses the 
CommunityWise Resource Centre. The 
CommunityWise Resource Centre is a 
community hub that provides inclusive, 
affordable, and equitable space and 
community development programs 
to support and strengthen diverse 
grassroots and non-profit members 
(http://communitywise.net/). Charrette 
attendees were both members of the 
LGBTQ2S+ community as well as 
CommunityWise members. 

Community Hubs are understood 
to provide a central access point 
for members of a community, offer 
services in collaboration with different 
community agencies and service 
providers, are responsive to the needs 
of their communities, and are as unique 
as the community they serve. For a 
robust exploration of community hubs 
in Calgary, see Vibrant Communities 
Calgary’s work: COMMUNITY HUBS 
BY DESIGN – HOW TO BUILD 
SUPPORTIVE SPACES FOR FIGHTING 
POVERTY. 

Ultimately, we heard that Calgary needs 
a “third place” for informal gatherings 
and meetings of Calgary’s LGBTQ2S+ 
community. In his book Celebrating 
The Third Place (2000), Ray Oldenburg 
describes the importance of third places 
as they “host the regular, voluntary, 
informal, and happily anticipated 
gatherings of individuals beyond the 
realms of home and work.” A safe and 
inclusive “third place” for Calgary’s 
LGBTQ2S+ community is vital. 

AN LGBTQ2S+ 
COMMUNITY HUB

Above: Photos of the “Old Y” interior 
taken by charrette participants 
deemed to illustrate the spirit of the 
Old Y & CommunityWise.

http://communitywise.net/
http://vibrantcalgary.com/community-hubs-by-design-how-to-build-supportive-spaces-for-fighting-poverty/
http://vibrantcalgary.com/community-hubs-by-design-how-to-build-supportive-spaces-for-fighting-poverty/
http://vibrantcalgary.com/community-hubs-by-design-how-to-build-supportive-spaces-for-fighting-poverty/
http://vibrantcalgary.com/community-hubs-by-design-how-to-build-supportive-spaces-for-fighting-poverty/
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What program (services/activities) would be in an LGBTQ2S+ Hub? 
Medical and Health Services

• therapy and counselling
• medical health professionals with tailored LGBTQ2S+ health services
• partnerships with gyms and fitness clubs

Social
• community run coffee shop 
• bookstore and library (lending and living)
• community kitchen
• event space
• a place to talk 
• book club
• computer centre (much of the community is economically 

disadvantaged)
• performance/presentation space
• large multi-purpose rental space
• film screening
• LGBTQ2S+ history archives

Social Support Services
• LGBTQ2S+ Knowledge Hub - everything you need to know is here 
• wayfinding for all LGBTQ2S+ services in the city located on a visual 

map 
• connection to community resources
• peer support groups (serving adults, youth, new to Calgary, etc.)
• one-on-one peer support
• community outreach teams
• two spirit community services

Top 5 precedent images of 
elements desired in an LGBTQ2S+ 
community hub chosen by 
community members

DESIGN ASPIRATIONS FOR THE DEVELOPMENT OF AN LGBTQ2S+ COMMUNITY HUB

The YYC Legacy Charrette No. 2 asked participants to identify precedent 
images that reflected desired elements in an LGBTQ2S+ community 
hub. Participants then worked in small design groups to discuss program 
needs, desired spatial reflections, design elements, and integration into the 
“Old Y” building and CommunityWise collective. Their thoughts and ideas 
as a community should be the inspiration and guideposts for any future 
design of an LGBTQ2S+ community hub. 
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How could an LGBTQ2S+ Hub fit into the Old ‘Y’?

• main floor of the building should be purely public with a community living room-like space and then 
smaller hub spaces throughout the building, creating “different villages with beautiful interactions”

• main floor should have services for all building users: gender neutral washrooms, showers for 
cyclists, first aid, shared print-room and other office resources

• integrated public coffee shop on the main floor
• the living room/entry space should include an LGBTQ2S+ history piece: “on their shoulders we 

stand”
• organize the building with private offices upstairs (retreat) and shared community spaces downstairs 

on the main floor
• subtle on the inside and LOUD on the outside
• relflect diversity on the outside and the inside
• adaptable to integrate and support all the different organizations in the building

How should the building 
FEEL when you walk in? 

• intuitive to navigate
• bright
• comfortable 
• shared
• like home
• collective
• welcoming
• confidential 
• local
• a living room
• shared 
• fresh
• social
• kinetic
• vibrant 
• connected to 

history 
• a beacon
• like you belong
• healing

Desired Design Elements:
• wider doorways
• blend between transparent & opaque 
• sliding doors
• moveable walls
• adjustable to multiple occupancies
• elevator so the building is accessible to ALL
• larger windows
• central atrium
• natural light/full of daylight
• easy wayfinding
• organized
• integrated community seating
• open spaces
• wayfinding with universal iconography
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OTHER DESIGN CONSIDERATIONS
PUBLIC PLAZA AND COMMUNITY HUB
Many elements need to be considered to 
configure the community hub and public 
plaza spaces to envision a new space 
that provides meaningful commemoration 
that can a dapt as the needs of Calgary’s 
LGBTQ2S+ community evolve.

Design teams should reflect on the 
community needs and desires as presented 
in this document. Successful design will 
successfully interpret and incorporate 
Calgary’s LGBTQ2S+ community’s 
directions. 

SITE-SPECIFIC CONSIDERATIONS 
While design teams are encouraged
to create imaginative spaces that 
allow for the LGBTQ2S+ community to 
gather in times of celebration, grief, and 
protest, proposed designs must consider 
limitations and challenges of the site, both 
exterior and interior. 

These considerations include:
Safety and security of users during the day 
and night. Design and lighting decisions 
should serve both the commemoration and 

evening security lighting.

Solutions must consider economic and 
environmental challenges. Deploy design 
strategies, such as clear sightlines and 
night lighting, that discourage overnight 
encampment while NOT employing hostile 
architecture (ex: uncomfortable bench 
design to discourage sleeping). 

Landscaping should be drought-resistant 
and consider issues of environmental 
sustainability. 

Material selections and their ability to 
withstand vandalism should be considered. 

Below: Design guidelines and ideas 
generated by LGBTQ2S+ members 
during community design charrettes 
are to guide all design submissions. 
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PROPOSED DESIGN COMPETITION SUBMISSION DETAILS
Submissions should NOT include 
identifying information such as a name or 
logo. An incomplete submission will not be 
eligible for shortlist consideration. Images 
must be submitted as JPEG and at least 
300 dpi. Participants are required to submit 
the following materials:

• Summary Statement: High level 
summary of your project. 50-word 
max.

• Project Narrative: Describe the 
project’s context and goals. 400-word 
max.

• Public Plaza/Community Hub 
Concept: Describe the concept: 400-
word max.

• Donor Recognition: Describe a plan to 
recognize donors in the space: 100-
word max.

• Maintenance Plan: Describe the 
ongoing maintenance plan for plaza 
and hub. 400-word max.

• Design Team Statement: What inspires 
and resonates with you about this 
project and its goals? 100-word max.

• Conceptual design including the 
following presentation drawings. These 
may include but are not limited to:

 » Site Plan
 » Feature details
 » Elevations
 » Sections
 » Annotated Diagrams
 » Details of the infrastructure needs 

(electrical, lighting, water, etc)
 » Renderings (3D modeling highly 

desired)

JURY AND EVALUATION CRITERIA
This competition features jury review of 
submissions with the goal of selecting 
three semifinalists then, after community 
input, a first place winner. The jury will 
consist of professionals and stakeholders 
with expertise in sectors such as 
architecture, landscape architecture, 
policy, and Calgary’s LGBTQ2S+ 
community. Submissions will be evaluated 
anonymously based on:

• ability to inspire visitors by honoring  
Calgary’s LGBTQ2S+ community   
voices

• innovation and quality of design
• integration of Calgary’s LGBTQ2S+   

community voices and desires
• response to the brief, context, site   

opportunities, and constraints
• clarity of presentation
• consideration of health, safety, and   

comfort of users
• attention to sustainability
• attention to social justice 

REGISTRATION FEE AND AWARDS
A non-refundable, $100 (CDN) registration 
fee must be paid for each and every 
submission before the entrance deadline. 
Multiple registrations are allowed. Student 

team submissions are free and highly 
encouraged but will not be eligible for 
an award, unless a faculty sponsor 
participant is listed on the team.
$3,000 will be awarded to a maximum 
of 2 shortlisted teams. A $10,000 award 
will be given to the finalist. In addition 
to the cash prize and recognition, the 
goal is for the first place winner to work 
with the City of Calgary and the YYC 
Legacy Project to incorporate design 
improvements for the public plaza and 
the interior of the “Old Y” building. If this 
is deemed feasible, the selected design 
team would then be compensated for 
their time and contributions to this 
process, above and beyond the cash 
prize, subject to contract negotiations. 

We highly encourage collaboration 
between design professionals with 
public policy and social services. 
The competition is open to individual 
professionals and and teams comprised 
of architects, landscape architects, 
urban planners, designers, professionals 
in allied fields (lighting design, art, 
graphic design, sustainability, etc.), 
social services, and community groups.
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“LET’S MAKE A HUB 
FOR NEW IDEAS. WHERE 
EVERYONE CAN COME 
AND TAKE PART. 

THIS STORY IS NOT 
DEAD. 

OUR WORK IS NOT 
DONE.”

- YYC LEGACY 
PARTICIPANT
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ABOUT THE ORGANIZERS
Calgary’s LGBTQ2S+ Legacy Project Steering Committee 
is comprised of different stakeholder groups from across 
the LGBTQ2S+ community. Membership is diverse and 
representative of different ages, ethnicities, orientations, 
and genders. We are grateful for everyone’s participation 
and the support of partner organizations.

We also thank the Friends of Harvey Milk Plaza in San 
Francisco, USA, for providing inspiration and working to 
create safe and joyful LGBTQ+ public space. 

Calgary’s LGBTQ2S+ Legacy Project would not be possible 
without the generous support of its funders. Thank you, 
Calgary Foundation and Government of Alberta!

Contact us:
stories@yyclegacy.ca
www.yyclegacy.ca

@yyclegacy

mailto:stories@yyclegacy.ca
www.yyclegacy.ca

